


661 EXISTING CONDITION
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TYPICAL
WORKPLAN

EEB HUB
COLLABORATIVE
WORKPLAN

NEW WORK PLAN PARADIGM
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PROJECT INITIATION
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PROJECT VALUES
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GOVERNANCE AND ORGANIZATIONAL CHART
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PROJECT COMMUNICATION
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Legend
IDG Not Applicable
Project Team

Building Steering Committee

Work Planning Meeting

Cost Meeting
Additional Meetings

TRADITIONAL PROGRAMMING/SCHEMATIC DESIGN PHASE, MEETING/WORKSHOPS
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March 2012

1 2 3
Weekly Work
Planning Call
Schedule Session am
4 5 6 i 8 9 10
04 Early packages BSC 1-2pm Weekly Work Planning
By conf call? 1DG 2-4pm Mtg. 9:00am typical

01 Syst. report
02 Org. report
Master plan workshop
11 12 13 14 15 16 17
Energy model call- Integrated Project Team Weekly Work Planning
A10/KT/BBA/PSU Session (OAC) w/PSU 1-4pm Mig. 9:00am
05 Exterior Energy model call
06 Systems2 initial - A10/KT/BBA
02 Organize
Systems options
feadback by PSU

18 19 20 21 22 23 24
DOAS discuss A10 Model Starts BSC 1-2pm Weekly Work Planning
with Stan Mumma [Energy model call Integrated Project Team  Mtg. 9:00am
(tbd) follow-up — PSU/ Session (OAC) 1-4pm
A10/KT/BBA 07 Siter
08 Structure2
25 26 27 28 29 30 31

Integrated Project Team Weekly Work Planning
Session (OACG) wiPSU 1-4pm Mtg. 9:00am

09 Organiz2
10 Exterior2

TYPICAL CONCEPTUALIZATION/CRITERIA DESIGN, MONTHLY WORK PLAN
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Expert Report Red Report Pull Planning Sessiol BIM Execution PSU Desigh Review PSU Design Review PSU Design

Sustainability Mtg Values/Decision Sesgion IDMEP Kick-off PSU Desigh Review PSU VP Review

Navy Yard DRAC Navy Yard Planning Mtg Showcase Workshop DRAC Presentation
PSU Design Review

Legend
Integrated Design Group (IDG)
Integrated Project Team (IPT)

Building Steering Committee (BSC)
Work Planning Meeting

Cost Meeting
Additional Meetings

CONCEPTUALIZATION/CRITERIA DESIGN, MEETINGS/WORKSHOPS
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Building 661 Building 7R

GROSS AREA 35,293 SF
PROGRAM NET AREA 21,200 SF
AREA DESIGNATED FOR SHELL: 4,500 SF
PROGRAM
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Building 661: Concepts

EXISTING STRUCTURE PROGRAM DISTRIBUTION VISITOR CIRCULATION

ORGANIZATIONAL CONCEPTS
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Building 661: Plans

FIRST FLOOR PLAN SECOND FLOOR PLAN

FLOOR PLANS, BUILDING 661
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MECHANICAL SYSTEMS SELECTION PROCESS
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Area System Summary

Perimeter
Fin Tube

AREA 1 SYSTEM AREA 2 SYSTEM AREA 3 SYSTEM

MECHANICAL SYSTEMS DESIGN
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Area Locations

FIRST FLOOR PLAN

MECHANICAL SYSTEMS DESIGN
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Area Locations

SECOND FLOOR PLAN

MECHANICAL SYSTEMS DESIGN
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OVERALL CUTAWAY VIEW
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FIRST & SECOND FLOOR LOBBY VIEWS
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ATRIUM - CUTAWAY VIEW
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ATRIUM
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LABS AND WAR ROOMS
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ATRIUM

5 OCTOBER 2012 | © KIERANTIMBERLAKE




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

